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1 Skills Audit

There are a number of stages involved in producing a neighbourhood plan and a diverse range
of skills and expertise may be required.

It is a good idea to undertake a ‘skills audit’ of your local group in order to identify the existing
capacity, skills, knowledge and expertise that you can draw on. You should then try to match
this to what will be required for the production of the neighbourhood plan.

Doing a skills audit will also enable you to identify gaps or areas where further assistance and
advice may be required, for example, from the wider community. It will also help identify the
specific items and/or services you may decide to spend money on.

This template provides an idea of the type of skills that may be needed within the following
broad categories:

e project management and team building
e community engagement
e developing content

The list is by no means exhaustive and should be used as a starting point to identify both
general skills that can be transferred to the neighbourhood plan process and specialist skills
available within your neighbourhood planning group. The particular skills required will vary
depending on what your plan is seeking to cover, so you should keep an open mind about the
skills needed (that may change as your plan develops).

It is recommended that your read How to resource your neighbourhood plan alongside this
template. This resource provides further information and top tips on how to carry out a skills
audit as well as explaining:

e how to identify resources and skills available within your community
e external sources of advice and guidance

e indicative costs of producing a neighbourhood plan

e ways to budget and finance your plan

Contact:

Planning Aid England

Royal Town Planning Institute

41 Botolph Lane

London EC3R 8DL

Tel. 020 3206 1880

E-mail: info@planningaid.rtpi.org.uk

For further information please visit rtpi.org.uk/planning-aid

Registered Charity Number: 262865
Scottish Registered Charity Number: SC 03784



http://www.rtpi.org.uk/media/1255101/how_to_resource_your_neighbourhood_plan.pdf
http://www.rtpi.org.uk/planning-aid
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